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ABSTRACT 

THIS SEMINAR ON THE ROLE OF TEACHERS IN INTERVENTION 
PROGRAMS CONSISTS OF FIVE PAPERS., THE FIRST SERVES AS AN INTRODUCTION 
AND STRESSES THE NECESSITY OF TEACHERS' ACCEPTANCE OF CHANGE FOR 
PROGRAM SUCCESS.. IN THE SECOND PAPER, SIGEL AND JACKSON EXPAND ON ONE 
OF SIGEL'S INTRODUCTORY THEMES, THE CENTRAL ROLE OF THE TEACHER IN 
THE PROCESS OF CHANGE AND HER NEED TO HAVE THE RIGHT ATTITUDES.. NEXT, 
SCHALCCK PRESENTS A DETAILED MODEL FOR TEACHER TRAINING PROGRAMS., THE 
EASIC ASSUMPTION OF THIS MODEL IS THAT PROSPECTIVE TEACHERS SHOULD, 
BEFORE CERTIFICATION, DEMONSTRATE BOTH THE PROPER ATTITUDE AND THE 
ABILITY TO CARRY ON THE FUNCTIONS OF A MODERN TEACHER, INCLUDING 
PARTICIPATING IN INTERVENTION PROJECTS., IN THE FOURTH PAPER, MCDAVID 
DISCUSSES THE TEACHER AS A SOCIALIZATION AGENT, HELPING THE CHILD TO 
BE ABLE TO LIVE IN HIS OWN SOCIETY™ FINALLY, DR. BELLER REPORTS ON AN 
EXPERIMENTAL STUDY OF AUTHORITARIAN AND DEMOCRATIC TEACHERS THAT 
SHOWS THE SIGNIFICANT EFFECT THE TEACHER HAS BOTH ON WHAT THE CHILD 
LEARNS, AND ON HIS APPROACH TO LEARNING* (DOCUMENT ED 034 088 HAS THE 
FULL TEXT OF THE PROCEEDINGS OF ALL SIX HEAD START SEMINARS IN THIS 
SERIES., ) (MH) 
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HEAD START CONFERENCE 



THE ROLE OF THE TEACHER IN INTERVENTION PROGRAMS 



Irving E. Sigel 
The Merri 11-Palmer Institute 



During the past decade tremendous progress has been made in 
developing curriculum for all levels of education. No doubt this 
same trend will continue in the future. The significance of 
these trends is reflected in continued breakaway from traditional 
teaching areas and teaching strategies to modern, appropriate 
and relevant ones to the electronic age. These changes or 
recommendations for change are coming fast and furiously from 
many quarters, such as segments of professionals who ten years 
ago were uninvolved in educational efforts. Child psychologists, 
social scientists, other youth disciplines among others, are 
becoming increasingly concerned with education and the education- 
al process and are entering the education arena with great 

This is particularly reflected in work going on in 
and elementary education. In addition, discipline 
:s are moving into creating new programs. Geographers 
curricula for elementary geography , as are 
, mathematicians , anthropologists, etc.* The end 
is a burgeoning of curriculum materials and cries for 
changing of the educational system to incorporate these new 



are 



groups on 



these curriculum changes are aimed 
disadvantaged children of 
American educational scene* 
children to cope with 



compens 



*The Social Science Education Consortium, University of Cc 
Boulder, Colorado, under the direction of Dr. Irving 
represents this type of effort. 
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curriculum innovations have been brought about. These curricu- 
lum innovations make new demands on teachers, requiring them to 
a ter teaching strategies, content, classroom organization, etc, 

The demands are intensifying because the training teachers 
had is obsolete. Teachers need retooling if these new programs 
are to be utilized effectively. This, in the current educa- 
tional system, is a major problem facing curriculum builders 
since the teacher is central to the entire process of curricula 
innovation and utilization. Our conviction was shared by 
Dr. Edith Grotberg who felt the issue of sufficient magnitude 
to warrant arranging this seminar. We appreciate her interest 

m this problem and are grateful for the opportunity to be 
here today. 

What is the role of the teacher in the establishment and 
implementation of intervention programs? New curricula are 
accepted by public and private school systems and the teacher 
is expected to participate in these programs, sometimes with 
intensive inservice training and other times with a more 
casual approach, in either event, the expectation by adminis- 
trative officials is that the teacher will employ the new 
programs because they are presumed to be better than the old 
The teacher, however, has been trained perhaps, with other 
conceptual views and with other understandings of materials 
and educational objectives. Thus, when new curricula are 
presented and the teachers are asked to participate in their 
use, what and how should the teacher's role be viewed? Our 
contention is that the degree to which the teacher is open to 
and willing to change, is open and willing to participate 
with commitment to inservice training programs , to that degree 
Will the teacher cooperate and help make the program a 
success. Otherwise, the program will be handled in a , 
manner With resistance and with serious question as to 
mmmrnmic use. It is to that end that I saw fit to bring 
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The issue of innovation and change in education is certainly 
not new, nor is it in any way limited to teachers of dis- 
advantaged children. The appropriateness of bringing it to the 
attention of teachers working in such programs as Head Start or 
Follow Through rests with the current advances made in curriculum 
under the auspices of these organizations. Therefore, teachers 
participating in new programs with disadvantaged children are 
being subjected to a greater barrage of innovations, and also 
greater demands for change. This is necessary since most 
teachers have not had systematic or academic training emphasizing 
work with these various disadvantaged groups. Further, the 
demands of both government and segments of the public for 
resolution of school problems with children of these marginal 
groups are increasing. Now programs and teachers working with 
disadvantaged children are subject to greater critical scrutiny 
than ever before. The situation is critical; the issue really is 
a broad one of education as a whole, for the whole system is 
involved in innovations and change. The issues discussed in this 
conference relative to change for teachers of disadvantaged 
children are relevant to the general questions of educational 
innovation. The specific type of change that might occur may 
differ, but the principles of coping with innovation are generic. 

Because of the point of view, the concern with general 
questions relevant to education, the papers are broad in scope. 
Application to disadvantaged children hecomes obvious. The Sigel 
and Jackson paper focuses on the role of the teacher in inter- 
vention processes, with concern for the teacher’s attitudes, 
feelings, willingness to change. Particular emphasis is placed 
on the complex role of the teacher as a practitioner, but also 
as a creative participant in the change process. McDavid 
describes some of the necessary information and background under- 
standing of child development necessary for the educative enter- 
prise, pointing out clearly and in some detail the kinds of 
issues, the kinds of knowledge , that become highly germane for 
the educator. Schalock presents a highly worked out model of 
teacher education which is relevant to any 
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setting. He does not feel that we have moved adequately in 
previous programs. As will be seen, his model holds that 
increasing the motivation of teachers, or giving them an 
opportunity to shape curriculum, or giving them an opportunity 
to execute the curricula in their own idiosyncratic styles is 
not enough, and does not guarantee that teachers effect 
desired learning outcomes for children. Dr. Schalock feels 
that focusing on attitudes as discussed by Sigel and Jackson 
is inadequate. He moves beyond that by providing a competence 
model from which to work. Application of this model, he 
hypothesizes, will result in the teachers being prepared to 
accept the ongoing changes in the educational field by acquir- 
ing the needed skills and competence to carry out the 
objectives. 



Finally, we come to Dr. Beller's paper, which is an 
empirical study, demonstrating dramatically the significant 
role the teacher plays in influencing the child's motivational 
system and contributing to the child’s reward system, 
showing the difference in outcome of authoritarian or 
democratic teacher types. Dr. Beller presents convincing data 
demonstrating that these behavior patterns, as well as 
attitudes of teachers, have impact not only on what the child 



learns, but his approach to learning. 



These papers, in their entirety 
elaborating the role of the 
process. The degree to which we 
that degree do the papers serve as 
progress in education. 
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